Establishing a Project




Understanding the Pitfalls and Successes of a

Project Management
Office (PMO)




lWhat is a Project Management Office (PMO)?

A project management office (PMO) is an organization, usually a
department or enterprise, that defines and maintains governance
standards for managing projects.

* APMO is established to realize economies of repetition and scale to
improve the efficiency of managing projects.

* PMOs help organizations do projects right and do the right projects.
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What is the focus of a PMO?

Project management 75%
Project governance 75%
Methodology development 72%

Reporting I  63%
Portfolio management NN 60%
Program management I 53%
Project management information resource for organization I 56%
Project management maturity NN 43%
Practitioner competency development NN 40%
Training NG 39%
Resource forecasting IIIIIIINNINGNGGNGNGNGNGNGNGN 33%
Resource allocation NG 31%
Service management [N 13%
Maintenance management [ 9%

Other I 7%

Forrester/PMI April 2015 Global Project Management Office Online Survey
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Establishing a PMO will create many benefits to an
_organization.

* Achieve efficiency for IT projects due to process improvements
* Reduce costs through improved resource management

* Improve project delivery in terms of time and budget

* Communicate metrics for measuring progress and/or value

* Manage resources to balance the team workload

* Provide compliance maintenance (Sarbanes-Oxley, HIPPA, etc...) =
* Provide transparency of financials @

* Provides structure and repeatable processes needed to both
standardize project management methodologies

- 4
* Facilitate IT project portfolio management
* Reduce project failures

* Prioritize projects based on strategic goals
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PMOs have several challenges.

* Organizational understanding of project management
* Organizational maturity

* Organizational alignment

* Adequate tools

* Lack of ownership by project sponsors

* Ability to collaborate

* Lack of executive buy-in

* Poor leadership of executive sponsor




PMOs become more effective as they mature.

‘Lower-maturity

ePrioritization challenges

*Projects are not always
aligned with strategy

eInconsistent project
performance

eUnable to measure project
value post-implementation

‘ Moderate-maturity

ePrioritize high visibility
projects

eSome alignment with
portfolio

e|mproving project
performance

eResource planning begins

eHigher-visibility projects are
measured for performance

Mature

e|ntegrated portfolio
program/project
management

eMore work is prioritized

*The methodology is
flexible with an emphasis
on frameworks

eStandard measures for
performance and value are
in place

*A resource management
standard is in place

e A communities of practice
standard is in place

e A suite of tools are in place

e Teams are incented to
optimize performance

Source: Forrester Research, Inc.



PMOs rely on three metrics to determine its effectiveness.

Success Measures

1) Accuracy of cost estimates

2) Accuracy of schedule estimates
3) Stakeholder satisfaction

PMOs deliver measureable returns

Maximize |

within three to six months providing Financial e
visibility needed to cancel, postpone,
Exceed
or scale back unnecessary or less T e uttoner
strategic projects.
Create Maximize Create High ‘
Internal Business Quality Operational Quality

Processes Partnerships Effectiveness Products

Using a Balanced Scorecard, PMO
Managers can effectively measure :

. Learning and Recrult
the effect of the net benefit to an bkt Quality Staff
organization.
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PMOs function in seven primary areas.

‘ Functional Areas of a PMO

Project Support:

Provide project management guidance to project managers in business
units

Project Management Process / Methodology:

Develop and implement a consistent and standardize process

Training:

Conduct training programs or collect requirements for an outside company

' Home for Project Managers:
Maintain a centralized office from which project managers are loaded out

/ & ¥ toworkon projects
R\

) \\\lﬂ Internal consulting and mentoring:
£ .

% T Advise employees about best practices

a Project Management software tools:
(@ ‘ Select and maintain project management tools for use by employees
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PMO Models




There are two basic models of PMOs that organizations
utilize.

Consulting

Central Control

* Provides project managers in
business units with training,
guidance and best practices

* Provides an organization with
incremental gains in efficiency

* Minimal startup risks

* Establishes a process for
continuous improvement plans

* Provides project managers as
resources to business units to work
on projects

* Provides ‘hands-on control’ over
projects

* Most effective with organizations
that interact with senior executives

* Has the power to cancel and
prioritize projects

* Works with business units on every
phase of the project from defining
requirements to post-
implementation audits

* Higher risk but provides larger
benefits




PMO Best Practices and
Engagement Methodology




KLS&A recommends six key best practices when
_establishing a PMO for your organization.

PMOs are Projects

R ——

e Create a charter specifying the purpose of the PMO in the organization. Highlight executive
support. Create a scope statement, a WBS, metrics to measure performance, and a
communications plan.

R o —

e Leadership must support the PMO because it is a major cultural change within the
organization.

Commit to Change

Define Roles

e Specific functions in the PMO must be clearly communicated to stakeholders. Provide a PMO
organizational chart that includes roles and responsibilities.

Stakeholder Support

e Support must be obtained at all levels of the organization. The PMO should serve as a
clearinghouse of project management best practices, tools and techniques.

Ongoing Review

e Foster project management improvement and conduct periodic assessments to identify
strengths and weaknesses and areas of improvement in the project management practice.

Utilize Technology

e Utilize the right project management tools to manage the PMO to effectively manage the
PMO, portfolio and projects




PMO
Organizational Model
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KLS&A provides the right personnel to govern a PMO.

Department
Representatives
(non-KLS&A Resources)

PMO
Director

Portfolio
Manager

Program
Manager

Program
Manager

Portfolio
Manager

Steering

Program Committee

Manager

Program
Manager

Sr. Project

Manager Manager

Project
Manager

Project
Manager

Sr. Project

Sr. Project
Manager

Sr. Project
Manager

Project
Manager

Project
Manager

KLS&A provides certified Project Management Professionals (PMP)

0)

K.L. SCOTT

& ASSOCIATES

ANALYTICS ANALYSIS ADVICE



v

K.L. SCOTT

& ASSOCIATES

ANALYTICS ANALYSIS ADVICE

www.klscottassociates.com

235 Peachtree Street NE
Suite 400
Atlanta, GA 30303
P +1 404 692 5552
E info@klscottassociates.com

K.L. Scott & Associates LLC
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