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Solutions for
Efficient Government

Founded in 2013, KLSA is a data-driven evidence-based
management consulting, IT and professional services
firm focused on delivering solutions for an efficient
government through technology modernization, Al &
advanced analytics, and strategy & operations.

Technology Al & Strategy &
Modernization Advanced Analytics Operations
» Transformation Program * Al Use Case Readiness & Strategy ¢ Strategic Planning
Management Office (TPMO) * AI/ML Model Development * Emergency Management Planning
* Independent Verification & + Al Training & Support Services & Preparedness
Validation (IV&V) » Dashboard Development & * Change Management & Comms.
* IT Transformation Strategy Visualization * Org. Design & Governance
» Application Rationalization * Predictive & Prescriptive Analytics ¢ Workforce Development &
» Application Development * Survey Development & Design Training
» Business Process Reengineering ¢ Statistical Modeling & Hypothesis * Investment/Business Case
» Customer/Citizen Experience Testing Development
» RFP Development & Vendor + Data Cleansing & Hygiene * Program Management Office
Selection Support * Data Management & Governance (PMO) & Project Management

* Training & Technical Assistance
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NAICS Codes

541511 - Custom Computer Programming Services
541512 - Computer Systems Design Services
541519 - Other Computer-Related Services
541611 - Administrative Management and General
Management Consulting Services
541612 - Human Resources Consulting Services
541618 - Other Management Consulting Services

541690 - Other Scientific and Technical Consulting Services

541820 — Public Relations

541910 - Marketing Research and Public Opinion Polling

611420 - Computer Training

611430 - Professional and Management Development Training

KLSA Platforms
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KLSAAI

STRATEGIC PLANNING AGENT

Advanced, Al-powered
consulting solution that
enhances the speed,
accuracy, and depth of
organizational strategy
development

KLSA Academy is an
LMS workforce

development and
training platform

Partial Client List

& Administration for Children and Families (ACF)
Office of Child Care (OCC)
ACF Office of Family Assistance (OFA)

:} APRASAL - Appraisal Subcommittee

Bureau of Alcohol Tobacco and Firearms (ATF)
Office of Management

‘ Centers for Disease Control (CDC) and Prevention
W' Office of Smoking and Health
.. Division of HIV Prevention

Office of Health Equity

U.S. CENTERS FOR DISE;
CONTROL AND PREVENTION

U.S. Department of Education
Office of Postsecondary Education (OPE)

Housing Urban Development (HUD)
Office of Housing Counseling

Library of Congress (LOC)
I'"IMI" Integrated Support Services
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Office of Marine and Aviation Operations

== National Science Foundation (NSF)
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Social Security Administration (SSA)
SITA

U.S. Department of Agriculture (USDA)
Food Nutrition Services (FNS)

National Oceanic Atmospheric Administration (NOAA)

Fredrick County, Maryland
Cumberland County, North Carolina
Spotsylvania County, Virgina

Commonwealth of Kentucky
Department of Education

State of Maryland
& Department of Assessments and Taxation

Maryland Commission of Civil Rights

State of Michigan
Department of Education
Office of the Chief Information Officer

State of North Dakota
Department of Public Instruction
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State of Ohio
Office of the Chief Information Officer

2

State of South Carolina
Department of Administration

¢ State of Wisconsin
w Department of Children and Families

County Government City Government
Alachua County, Florida Roswell, Georgia
Fulton County, Georgia Boise, Idaho
Henry County, Georgia Evansville, Indiana

Milton, Massachusetts
Lexington, North Carolina
Mathews, North Carolina

Tulsa, Oklahoma
Sandy, Utah

Travis County, Texas
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